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Engineering Management
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Engineering Management

The engineering management of IPCO is a technical service provider with experienced and specialized experts.
This department started its activities in 2003 with the aim of providing engineering solutions and technical support
to IKCO for engine production. Engineering management is capable of providing a variety of engineering services
in the forms of product engineering, and process and industrialization engineering:
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Product Engineering

Product engineering department, in coordination with engine production lines, analyzes and executes engineering
changes, develops engineering standards and guidelines, reviews and approves engine parts drawing, and resolves de-
fects in components. Experts at this department apply innovative problem solving techniques to improve product and
component performance
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Process & Industrialization Engineering

Process & industrialization engineering units: industrialization, assembly, machining, logistics and chemical process engi-
neering are the duty of formulating engineering instructions, work and time study, process design, operations design,
and layout design for engine production lines. Experts of this department rely on up-to-date knowledge to provide ap-
propriate engineering solutions.
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Product Engineering

S dain 5 wdige Ol ywis Jolas

Lle? &:Jy‘}am \
Analysis of engineering changes and valida-
tion in current products
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Implementation of quality improvement

projects
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Analysis of product defects caused by the assembly or ma-
chining processes, & also non-conformant components
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Technical support in product development projects
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Developing strategies for repair & rework

‘ dloe Ja GBS ey, S, \

(srudige LSLAU.H.-JJ._- o A
utign sl Jaall ) giius o 3 Applying problem solvingTechniques ’

= - " (FMEA, PIR, A3, ..)
Al Hu ol @Sl s ol s gall e¥la Julas g 4ias |
SEse sual s bghd sla dugn Al 5 (suiied Jaall) sieus (g0 W
GoSiuale gl g3 b glad (ola 4y 9 (ol B sl 6 50a0) alb @
wlola ol (I 4 g ad g bgha ik 5wl 8 LaMA FPC.OPC (g5 5 4ags W
[ ; Gl bba (¥l o e il (aile; @
b @l g boglad 5aIGT 5 (g5l 4t W
.t b daia oY peane w55 b (IS) B
N . . wan oY pemns @Y ool 5 (Siales o e B
\ 5,‘::; - g8 L ghd 55 (oeas (pliand alse S puutipe Sliais 5 5SLUT Gy e B
\ wum
B Developing engineering guidelines E “
B Process Failure mode and effects analysis (PFMEA) &
B Developing assembly manual, and designing assembly process’op,erg n sheets
B Designing of the GD&T and machining process operation sheets' \ ;
m Designing OPC, FPC, Synoptic and layouts ; <
B Time study, capacity measurement and balances of production lines
B Simulation and analysis of production lines
B Feasibility study of producing new products
m Handling and monitoring of new product launches
m Determining alternatives and changes for all chemical materials used in production lines . Al
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